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Acknowledgement Statement

You understand and acknowledge that:

The training you are about to take does not cover the entire scope of the
program; and that

You are responsible for knowing and understanding all handbooks, manuals,
alerts, notices, and guidance, as well as any other forms of communication that
provide further guidance, clarification, or instruction on operating the program.




HART Initiative

Overview




i

HART Backgrounad

e Started 2019
Evolution of Initiative
Purpose
Impact
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Who, What, When, Where, How?




‘ Students

High school students in districts that participate in National School Lunch Program and
School Breakfast Program

* Individuals
e Groups

Advisors Child Nutrition Staff

Adults on campus with student participants ¢ CND

* Teachers * Cafeteria staff
 Coaches

e School nurse

* Agri-Life Extension agents

Who is Involved?




‘ Students

Complete projects that promote or celebrate
school meals and Texas agriculture

Advisors ”
« Liaison Q& pricd

* Sounding board v@
» Provide motivation

Child Nutrition Directors

Coordinate with students and advisors

What are Their Roles?




‘ Students

 Monthly projects *OR*
* Long-term projects
* Bi-monthly calls w/TDA

Advisors L“'J

* Monthly check-ins with students
* Bi-monthly calls with TDA

Child Nutrition Directors

* Dependenton project
* Bi-monthly calls w/TDA

When to Participate?




Campus

* Home campus
e Demonstrations at other schools
e Halls and classrooms

Cafeteria

 Tastetests
 School Lunch Hero Day

Outdoors

e School garden
 Planted seeds

Where are Activities?




Complete Projects Fill out Progress Reports
* 6 monthly project® * Monthly is best
* One long-term project » Tracked monthly

* October mandatory for monthly project option » (Can attach tracker

Earn Recoghnition

« “Cegifil@aterandrietter signed by CSM
 HART logo patch
* HART logo pin

How to Earn Recognition?




Tools
Help Students Complete Projects



Available Tools
For Students

,ﬂ‘/ .
) O) & .
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-------- (Click on the button to chan
HART e ... - R

Participant Guide

S Trackers Templates 5
Participant Progress
Guide Reports



https://squaremeals.org/Public-Resources/HART-Participants
https://squaremeals.org/Public-Resources/HART-Participants
https://form.jotform.com/250834259241153
https://form.jotform.com/250834259241153

Communication
Forms and Challenges



Forms of Communication Challenges

Response Students Engagement

Bi- HART
monthly page

Main form

Conferences

Mar Visits

Meetings and Recruitment




Why?

Your District Should Participate



Increased Participation

* Reported increase

Student Engagement

* Peers
* Learning
* EXxperience

Feedback

e Meals
e |Localfoods
e Parents




Questions?



In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, this institution is prohibited from discriminating on the
basis of race, color, national origin, sex, disability, age, or reprisal or retaliation for prior civil rights activity.

Program information may be made available in languages other than English. Persons with disabilities who require alternative means of communication to obtain program
information (e.g., Braille, large print, audiotape, American Sign Language), should contact the responsible state or local agency that administers the program or USDA’s TARGET
Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA Program Discrimination Complaint Form which can be obtained online at:
https://www.usda.gov/sites/default/files/documents/ad-3027.pdf, from any USDA office, by calling (866) 632-9992, or by writing a letter addressed to USDA. The letter must
contain the complainant’s name, address, telephone number, and a written description of the alleged discriminatory action in sufficient detail to inform the Assistant Secretary for
Civil Rights (ASCR) about the nature and date of an alleged civil rights violation. The completed AD-3027 form or letter must be submitted to USDA by:

1. mail:

U.S. Department of Agriculture

Office of the Assistant Secretary for Civil Rights 1400
Independence Avenue, SW  Washington, D.C.
20250-9410; or

2. fax:
(833) 256-1665 or (202) 690-7442; or

3. email:
program.intake@usda.gov

This institution is an equal opportunity provider. S L §\\;’§‘

TEXAS

TEXAS DEPARTMENT OF AGRICULTURE

COMMISSIONER SID MILLER

This productwas funded by USDA.
This institution is an equal opportunity provider.
Fraud Hotline: 1-866-5-FRAUD-4 or 1-866-537-2834 | P.O.Box 12847 | Austin, TX78711 4/5/2026
Toll Free: (877) TEX-MEAL | For the hearing impaired: (800) 735-2989 (TTY)


http://www.usda.gov/sites/default/%EF%AC%81les/documents/USDA-OASCR%20P-Complaint-Form-0508-0002-508-11-28-17Fax2Mail.pdf
mailto:program.intake@usda.gov
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